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espite financial crises in Europe and the United
States, economies in Latin America and the
Caribbean (LAC) have continued to grow. But overall
trends mask major injustices on the ground—LAC
still has the starkest income inequality in the world.
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win: we address the urgent need to protect all
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children’s
rights
helping
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and become more sustainable.

Our new grantees this year represent just these
kinds of opportunities. GFC is the first US-based
funder of CLAM (Brazil), the only organization in the
Monjolos neighborhood of São Gonçalo that provides
a safe space for Afro-Brazilian children to play,
attend tutoring sessions, and receive psychosocial
support.
Inwhy
ruralgrassroots
Colombia,grantmaking
new grantee requires
Corporación
it’s also
Correcaminos uses bicycles as the centerpiece of its
a different approach than top-down charity
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free
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charging
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they are fighting
transform.
enrollment for those who can afford to pay.
And their potential to change the world is
It’s an exciting and incredibly urgent time to
worth everything we’ve got.
invest in grassroots organizations in LAC. They are
More
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how wecan’t
already
doing
essential,
innovative
work—we
make
grassroots
grantmaking
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wait to see where they go from here. With 19

A GRASSROOTS MANIFESTO
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because that’s what they face every day. They

years of experience in the field, we’ve boiled

understand the unique needs, resources, and

it down to five essentials for excelling in

“The first thing is to help kids be organized, know their rights, and start working with their
the most exciting philanthropy happening
local governments. We’re also trying to approach some economic projects with them so
That’s why we are committed to
for becoming a true partner at
they at least have a source of money to do things theytoday—and
need to do. The
main goal is to build local
supporting change
at
the
grassroots
level.
But
the
grassroots.
capacity for people to do things by themselves. That’s what we believe in.”
obstacles that surround them.

– Juan José Hurtado, Technical Coordinator at Asociación Pop No’j
Speaking about Pop No’j’s work to build and promote leadership among indigenous youth
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As a true partner, you assist
at every step so they can
become bigger, stronger,
and more sustainable.
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1) LEAD BY FOLLOWING.
There is no greater expert on a particular community a school for these orphans that emphasizes quality
grantee
2011-2012
and psychosocial support. Upon close
than the community itself. This is not the
time for region
you education
to direct—this is the time to listen, to support, and to examination, the school’s extraordinary distinctions
build trust. An indigenous organization may not look become evident—the produce from its surrounding
like much on the surface. They may not have a business vegetable gardens is shared with the caregivers;
card, or own a permanent office space. But looks can be teachers integrate healing pride into the curriculum;
deceiving, and the best organizations have identified and the children rebuild aspirations and opportunities.
a pressing need in their community and are already
The grassroots organization is just one expert
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working on solutions.
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it should be the latter—a capacity-building process leadership or the loss of a major funder can dramatically
that helps these organizations to articulate their vision affect a small organization. Because we believe our
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out in the open. Communication is the key, so establish beneficiaries as well. They are your mission. Remember
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2) BUILD TRUST LIKE IT’S YOUR JOB (BECAUSE IT IS).
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When you can recognize greatness
in its earliest forms and help it to
grow into something sustainable,
the rewards are incredible.
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3) RISK HAS TWO SIDES—GET COMFORTABLE WITH BOTH.
As a funder in grassroots grantmaking, you assume doing your homework: know your partners’ leaders,
grantee
region
2011-2012
understand
their ambitions, walk their neighborhoods,
more risk than if you invested in a large aid
organization.
That’s both the beauty and the rub—you’re searching and keep asking questions. Over the course of the
for a diamond in the rough. Funding undiscovered funding relationship, managing risk requires appropriate
organizations demands that you be the first supporter levels of monitoring and reporting, as well as a system
and put your name—and your money—behind the for flagging any issues early on. It also means knowing
ad-hoc operation they have courageously begun. when to stay even though a partner is struggling, and
Grassroots grantmaking is built on the premise that when to leave if the partner is failing. Not every stone
nothing important happens in this world until someone will be a diamond after all.
When you can recognize greatness in its earliest
takes the first step, however small.
It’s a step we find so important that we make a forms and help it to grow into something sustainable,
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4) REMOVE BARRIERS, BOTH LARGE AND SMALL.
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5)DBUILD SKILLS FOR THE LONG HAUL.

espite financial crises in Europe and the United
States, economies in Latin America and the
Caribbean (LAC) have continued to grow. But overall
Sustainability
quite injustices
the buzzword
these
days. But
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on the
ground—LAC
when
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world.
difference between charity and philanthropy. If cash is
Systemic discrimination and entrenched poverty
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Our new grantees this year represent just these
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funder of CLAM (Brazil), the only organization in the
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of São Gonçalo
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a safe space for Afro-Brazilian children to groups
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the
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hard
invest in grassroots organizations in LAC. They are
cash that keeps the lights on. And you’ll soon realize
already doing essential, innovative work—we can’t
they are just as meaningful, too.
wait to see where they go from here.

“The first thing is to help kids be organized, know their rights, and start working with their
MAKE IT HAPPEN
local governments. We’re also trying to approach some economic projects with them so
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supports
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reallocal
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a sourcelocal,
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to dosolutions.
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change
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not
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capacity for people to do things by themselves. That’s what we believe in.”
messy. It’s not glamorous, but it has a unique natural beauty. With over $29 million invested, and nearly two
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more
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Juan experienced
José Hurtado,vastly
Technical
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PopAnd
No’j we’re here to tell you it’s
worth it—if you do it well.
Join us!
Speaking
about Pop No’j’s work to build and promote leadership among indigenous youth
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